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Introduction

Farming the Future pools funds, networks, and
knowledge to grow and connect the UK's
agroecology movement. As we’'ve evolved, we've
adapted our approach to better support a just
agroecological transition.

In this report we share our key learnings from
three listening conversations, involving thirty-
six organisations and groups who we have
previously funded, and signpost funders to
wards identified needs

Right now, those working to transform the food and farming system
face an economy built to reward extraction and environmental harm.
It entrenches inequities across the food chain and hides the true cost
of what we eat. As a result of these extractive systems, we are heading
toward a future where climate breakdown and social collapse are real
possibilities.

Transforming food and farming is therefore not optional — it is central
to building a fair, sustainable model that puts the wellbeing of people
and planet first. A resilient, just food system is essential to both
mitigating and adapting to the changes ahead.

Achieving this demands a stronger, better-connected movement for
food and farming — one that is well-resourced, skilled, and equipped
for deep collaboration and transformational change. We must create
the conditions in which new, climate- and nature-positive models can
emerge and thrive locally, regionally, and nationally. To do that, we
need more — and better targeted — funding.

At present, less than 10% of UK philanthropic environmental grants
support food and farming, and only half of that funding stays within
the UK. The funding sector must make a step change: recognising the
pivotal role that investment and philanthropy play in enabling system-
wide change. More funders need to see where they fit within the food
and farming ecosystem — and be prepared to fund both more and
differently.



Our Role

Farming the Future exists to improve the flow of resources
into agroecology in the UK, making the case for increased,
trust-based investment in food and farming transitions.

We do this by:

e Listening and responding to shared and emerging needs across
the movement, sharing what we learn, and advocating for the
priorities of the UK agroecology movement with other funders.

e Supporting funders to invest in transformational change by
connecting them with those seeking funding and encouraging
collaborative, system-wide solutions to complex challenges.

¢ Funding and supporting organisations, collaborations, and
networks that provide vital infrastructure and bring people
together — helping them work more effectively to create the
enabling conditions for systemic change. Our aim is to shift
power into the hands of producers and communities, advancing
a just transition towards agroecological farming and food
sovereignty.

Since 2019, we have distributed over £3million in funding and partnership support,
adapting each year to the evolving needs and opportunities within the movement.
You can learn more about the kinds of work we fund on our website.



PHASE1

Listening to the Movement

In September 2024, we brought our network together for three
Listening Conversations — spaces designed to share
experiences, spark dialogue, and strengthen connection across
the agroecology and food sovereignty movements.

We reached out to over 100 organisations and groups we've previously funded.
Forty people took part, representing 36 organisations, networks, projects, and
organising groups.

The response was overwhelmingly positive. Participants told us how valuable it was
to connect with one another — and how refreshing it felt to speak openly with a
funder about what their organisations, and the wider movement, truly need to
thrive.

Who joined the conversation

3 > 100+ > 40 > 36

SESSIONS INVITATIONS SENT PARTICIPANTS ORGANISATIONS
REPRESENTED
(full list on p.14)
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Click here for the Mural covering intelligence from all sessions
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Thank you for giving us this opportunity to help shape future funding (and
hopefully encourage a lot more funders to contribute!)

Real Farming Trust


https://app.mural.co/t/communitypower1140/m/communitypower1140/1729070011641/229af91458da7884d8f0c2308bd90d32c7bb43aa

PHASE 2

Acting on what we heard

At Farming the Future, we take seriously our responsibility to listen and respond to
the voices in our network. The insights shared through our Listening Conversations
are already shaping how we fund, collaborate, and operate in the year ahead —
and beyond.

We know that acting on what we've heard means making choices and trade-offs,
and at times it will feel uncomfortable. But our commitment is clear: to respond to
the realities within the movement, and to help fill the gaps where support is most
needed.

PHASE 3

Sharing and Catalysing Change

Disseminating knowledge across our networks — and using it to spark collaboration
between funders — is a core part of our approach. Much of what’s needed cannot
be achieved by a single funder alone. The insights shared with us have direct
implications for funding strategy and practice across the wider sector.

That's why we're working to catalyse more joint action among funders, encouraging
shared learning and collective responses to the challenges our movements face.




What we’re sharing here

In this report, we've drawn together the key themes that emerged from
the Listening Conversations — insights we believe will be most valuable for
other funders in understanding where and how more support is needed.

This learning is complemented by our briefing paper, Advice for Funders
of UK Food and Farming, which highlights best practice and guidance for
effective funding in this space.




Key themes and Levers for Change

Across our three listening conversations, participants
identified several crucial areas for creating the conditions
needed for a stronger, fairer food and farming system.

Strengthen collaboration among existing players

Prioritise work that builds the collective capacity of the food and farming
movement and creates the infrastructure that enables effective collaboration.

Groups repeatedly emphasised the importance of strengthening shared
infrastructure — the common assets that help all organisations thrive (e.g.
communications, advocacy, data sharing, governance models, new ways of
working, and access to training and advice).

Participants called for interventions that support coordination, connection and
strategic collaboration between existing organisations and initiatives — not just
joint projects, but work that helps the movement operate more cohesively and
mature collectively.

There was a consistent appeal to fund activities that bolster under-resourced areas
of the movement and build on what is already working within existing projects,
rather than starting from scratch.

Learn more

There are lots of good reasons to build
support for collaboration into your
practices.

The Nourishing Justice Toolkit (pp.13-15)

explores why collaboration is essential for
a just and sustainable future.

You might consider funding networks as
Fito Network suggests, or collaborative a

How to fund collaborative capacity in the
social enterprise sector

capacity through alliances and convening
spaces

Strengthen your Capacity to

. . W I t Network:
Or collaborating with other funders for v e Sl b b Ly

ecosystems impact, as recommended by

Refine hrough a

Pando Funding, Catalyst 2023 and Modern PANDO FUNDING IS A

Grantmaking. PRINCIPLED APPROACH TO
DEPLOYING CAPITAL TO
SUPPORT SYSTEM

CHANGE.



https://www.eating-better.org/news-and-reports/reports/nourishing-justice-a-toolkit-for-our-journeys/
https://www.linkedin.com/pulse/how-fund-collaborative-capacity-social-enterprise-sector-mcgeoch/
https://www.pandofunding.org/
https://www.fito.network/philanthropy-playground
https://www.eating-better.org/news-and-reports/reports/nourishing-justice-a-toolkit-for-our-journeys/
https://www.fito.network/philanthropy-playground
https://www.linkedin.com/pulse/how-fund-collaborative-capacity-social-enterprise-sector-mcgeoch/
https://www.linkedin.com/pulse/how-fund-collaborative-capacity-social-enterprise-sector-mcgeoch/
https://www.linkedin.com/pulse/how-fund-collaborative-capacity-social-enterprise-sector-mcgeoch/
https://www.pandofunding.org/
https://shiftingfundingpractices.catalyst2030.net/
https://moderngrantmaking.com/book/
https://moderngrantmaking.com/book/

Foster Diversity and Inclusion Within the Movement

Support work that actively promotes equitable participation and representation
across the food and farming system.

Participants highlighted the urgent need to diversify the movement and encourage
new entrants — especially focusing on race and youth education. Gender,
socioeconomic status, and disability were also noted as areas requiring more
attention.

A strong theme was the need to address inequities in land access and ownership,
ensuring just pathways for BIPOC farmers and new entrants, including clearer
advice and support to overcome structural barriers.

Groups also underscored the importance of centring underrepresented voices in
storytelling and decision-making.

Learn more

The Nourishing_Justice Toolkit has a great reading list (p.6) and Pathways to Land for
BPOC are great starting points that reference early reports like Jumping Fences and
Rootz into Food Growing.

REAL - Racial Equity, Abolition
and Liberation in Landwork



https://landworkersalliance.org.uk/flame-youth-landworkers/
https://www.eating-better.org/news-and-reports/reports/nourishing-justice-a-toolkit-for-our-journeys/
https://www.stirtoaction.com/blog-posts/pathways-to-land-for-bpoc-report
https://saltunion.org/
https://www.emergentgeneration.co.uk/
https://landworkersalliance.org.uk/real/
https://landworkersalliance.org.uk/real/
https://www.eating-better.org/site/assets/files/10983/nourishing_justice_report_2024_final.pdf
https://www.stirtoaction.com/blog-posts/pathways-to-land-for-bpoc-report
https://www.stirtoaction.com/blog-posts/pathways-to-land-for-bpoc-report
https://landinournames.community/projects/jumping-fences
https://ubele.org/our-work/rootz-into-food-growing/

Shift the Narrative for Change

Invest in work that uses existing evidence to shape a compelling, shared story of
why agroecology and food sovereignty matter.

Participants noted that the case for agroecology is not yet being won — we need to
build confidence among decision-makers and the public that alternative systems
can and do work.

There was strong support for creating shared strategic communication assets —
messages, visuals, and stories that different groups can use to amplify their work and
align their advocacy. Rather than more research, participants called for creative
storytelling that connects emotionally and culturally — through photos, portraits, and
narratives that speak to both heart and head.

They also stressed the need to raise public awareness of agroecology’s role in
building climate resilience and a fairer economy, linking food systems to human
health and broader social change, tying in with other narrative shift work

Food sovereignty (rather than food security) was voiced as a possible way of framing
this deeper storytelling and narrative work, as was connecting the story of human
health and farming.

Learn more

Many pieces of this narrative already exist but need connecting into a wider story of
cultural and economic transformation. Explore With Land We Can, A People’s Food
Policy, Eating Better, The People’s Plan for Nature, and The Food Conversation.

Further skills-building, advocacy, and convening work — such as through the
Agroecology Comms Network — is vital. These conversations also intersect with
broader movements like Decolonizing Economics and Doughnut Economics.

DECOLC_)NISING

DOUGHNUT
ECONOMICS
ACTION

AGROECOLOGY

NETWORK

L]
ECONOMICS
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https://realfarming.org/programmes/agroecology-comms-network/
https://decolonisingeconomics.org/
https://doughnuteconomics.org/
https://www.futurenarrativeslab.org/narrative-work/with-land-we-can/
https://www.globaljustice.org.uk/wp-content/uploads/2017/06/a_peoples_food_policy_june_2017.pdf
https://www.globaljustice.org.uk/wp-content/uploads/2017/06/a_peoples_food_policy_june_2017.pdf
https://www.eating-better.org/
https://peoplesplanfornature.org/how-respond-peoples-plan-nature
https://ffcc.co.uk/so-what-do-we-really-want-from-food
https://realfarming.org/programmes/agroecology-comms-network/
https://decolonisingeconomics.org/
https://doughnuteconomics.org/
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02

Beyond the three core themes, four further areas emerged as critical
levers for transformation — where addressing the enabling conditions
for change could accelerate progress towards a fairer, more resilient
food and farming system. These included: policy change, public
procurement, producer support, and funding and finance to sustain
innovation, enterprise, and farm transition.

Policy Change

Create the policy conditions that allow agroecological practices to thrive, and
strengthen the capacity of the movement to influence decision-makers at local,
regional, and national levels.

Learn more

Several organisations are already collaborating on policy influence in this space,
including Sustain: the alliance for better food and farming, the Landworkers’ Alliance,
Eating Better, and the Real Farming Trust (which convenes Parliamentarians for

Farming and Countryside Commission are also vocal in this space.

For deeper insights into the complexities of food and farming policy, explore TABLE
Debates — which offers podcasts, a research library, and live discussions.

Agroecology and Nature-Friendly Food & Forming). The Soil Association and the Food,

Public Procurement

Develop the infrastructure to embed agroecology within public procurement
systems — from local planning and data collection to sourcing policies that
prioritise sustainable, locally produced food.

Learn more

Good entry points include the work of Sustainable Food Places and Better Food
Traders, both part of the Sustain alliance.

You might also explore Food Sense Wales’ Courgette Pilot (January 2023), which
demonstrated new approaches to local procurement, alongside Nourish
Scotland’s work on the Right to Food and Good Food Nation frameworks.

1



https://www.sustainweb.org/what-we-do/
https://landworkersalliance.org.uk/
https://landworkersalliance.org.uk/
https://realfarming.org/
https://realfarming.org/programmes/parliamentarians-for-agroecology/
https://realfarming.org/programmes/parliamentarians-for-agroecology/
https://www.soilassociation.org/
https://ffcc.co.uk/england
https://ffcc.co.uk/england
https://www.tabledebates.org/
https://www.tabledebates.org/
https://www.sustainablefoodplaces.org/
https://betterfoodtraders.org/
https://betterfoodtraders.org/
https://www.sustainweb.org/what-we-do/
https://www.foodsensewales.org.uk/app/uploads/2023/01/CourgetteReport_Eng.pdf
https://www.nourishscotland.org/campaigns/right-to-food/
https://www.nourishscotland.org/campaigns/good-food-nation-bill/
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Producer Support

Simplify and strengthen the infrastructure of advice, training, and financial
support that producers need to start, transition to, and thrive within
agroecological systems — with a focus on new entrants as well as farmers in
transition.

Learn more
A range of organisations are addressing different stages of the producer journey:

e Training and skills: Bristol Food Producers, Black Mountains College, Land Skills
Hub, Apricot Centre, Go Grow with Love

Signposting and peer learning: Agroecology Learning Collective

e Land access for new entrants: England Land Matching Group (developing from
South West Land Match)

e Business and finance support. The Nest, Loans for Enlightened Agriculture

e Farm transition: Nature Friendly Farming Network (NFFN), Roots to Regeneration,
Soil Association Exchange, and events such as ORFC, Groundswell, Agroforestry
Show, Organic Growers Gathering, and LandAlive

 Enterprise stacking support: Pitch Up! (helping match enterprises with
diversified farms and projects)

Together, these initiatives represent a growing ecosystem of support that could be
strengthened through coordination and investment.



https://bristolfoodproducers.uk/
https://blackmountainscollege.uk/
https://fivepennyfarm.com/land-skills
https://fivepennyfarm.com/land-skills
https://www.apricotcentre.co.uk/
https://go-grow.org.uk/programmes
https://agroecologylearning.org.uk/
https://agroecologylearning.org.uk/
https://landmatchengland.org.uk/
https://thenest.earth/support/
https://realfarming.org/programmes/leap/what-is-leap/
https://www.google.com/url?q=https://www.nffn.org.uk/who-we-are&sa=D&source=docs&ust=1761676941753666&usg=AOvVaw0_g2-RMmE3d1axV56vWvML
https://www.pastureforlife.org/news/roots-to-regeneration/
https://www.soilassociationexchange.com/
https://orfc.org.uk/
https://groundswellag.com/
https://www.agroforestryshow.com/
https://www.agroforestryshow.com/
https://organicgrowersgathering.org/
https://www.landalive.co.uk/
https://pitchupandgrow.com/

04 Funding and Finance

Ensure long-term, patient capital and flexible funding to support innovation,
farm transition, and the wider ecosystem needed for agroecological change.

e Long-term, high-value, patient funding and investment with less focus on short-
term or restricted small grants

e More money available overall (not just new pots of funding) to reduce
competition.

e Acknowledgement of the true costs of movement building, convening, and
capacity work — especially for founders of smaller organisations and people
from minority-led groups and communities

Two of the three sessions also emphasised that creating new funding pots doesn’t
help unless there’s more money overall — so that organisations aren't competing
against one another for the same limited resources.

@ Learn more

others to resource the UK food and farming movement, read our briefing paper:

most recent Food Issues Census.

The report Credit Where Due: Financing a Just Transition to Agroecology outlines
three key recommendations for philanthropy:

e Pool finance to provide loans for small-scale agroecological enterprises.
e Establish a patient private equity fund for sustainable food systems.

e Use collective grant-making and influence to increase financing for
agroecological transition.

Additionally, Banking for Change: Addressing_Financial Risk as a Barrier to Farm

model innovation and experimentation — both at farm level and across the food
system — to accelerate the shift towards sustainability.

If you're interested in strengthening your own funding practice or collaborating with

Advice for Funders of UK Food and Farming which brings together key insights and
best-practice recommendations for funders in this field, including referencing the

Transition (Soil Association Exchange) recommends that funders invest in business

13


https://www.foodethicscouncil.org/programme/food-issues-census-3/
https://new-economicsf.files.svdcdn.com/production/files/NEF_Credit_Where_Due.pdf
https://www.soilassociationexchange.com/_files/ugd/21f3ea_722f091a025243b89089e1f5290913e7.pdf
https://www.soilassociationexchange.com/_files/ugd/21f3ea_722f091a025243b89089e1f5290913e7.pdf
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Contact

Bonnie Hewson, Director

@ Bonnie@farmingthefuture.uk

@ farmingthefuture.uk

REDIT: JASON T



http://www.farmingthefuture.uk/

